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Organic growth
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Planned growth
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Information obligations – Organic growth

Banking regulator BE

Bank A

EU Banking regulator
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Information obligations – Organic growth

Banking regulator BE

Statistics office BE

Tax authority BE

EU Central bank

Bank A

EU Banking regulator

Eurostat

…

Lo
ca

tio
n/

F
ile

na
m

e/
U

ni
t/A

ut
ho

r/
A

ss
is

ta
nt

 (C
ha

ng
e 

vi
a 

'V
ie

w
 -

H
ea

de
r 

an
d 

F
oo

te
r')

- 6 -

NYSE

Euronext

Investor A

…
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Redesigning international reporting flows using XBRL

Banking regulator BE

Statistics office BE

Tax authority BE

Banking regulator NL

EU Central bank

EU Banking regulator

Eurostat

…Bank A
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XBRL – a global (financial) language emerges

eXtensible Business Reporting Language (XBRL) is changing how the business world communicates. By updating 
the way business and financial data is transferred and reported globally , XBRL is significantly affecting the 
accounting professions.

What is XBRL? XBRL is an electronic language, a royalty-free open specificatio n developed by XBRL 
International Inc., a not-for-profit consortium of 500 leading companies and agencies from around the world. 
The organizations of XBRL International, including Deloitte, are driving XBRL adoption to ensure greater 
transparency, efficiency, and agility in business reporting

How XBRL works: XBRL can be thought of as a barcode for business data . Much as cash registers read 
barcodes, your computer reads XBRL-coded documents and extracts information. It's fast, accurate, and enables 
you to gather data from many different sources
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XBRL components defined

Instance
document

Taxonomy

Electronic dictionary of reporting

XBRL (eXtensible Business Reporting Language) is an XML-based reporting standard, containing 3 
main components:
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Report

Filing containing the fact values :
- “Buildings”: 100
- Unit: EUR
- instant: 2003/12/31
- Reported by: “JP Morgan”

Electronic dictionary of reporting
concepts:
- Multi-language labels
- Calculation & validation rules
- Semantic relationships between concepts
- Dimensional data model relationships
- …

Visualisation of 
the instance document.
(“Rendering ”)



XBRL taxonomy components defined

Sample Report

XBRL components
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Syntax, Semantics and Organisation

B
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A
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Benefits of XBRL

Semantic interoperability: developing an electronic lingua franca for (financial) reporting concepts. Similar to 
barcoding the content of a financial report.

XBRL benefits

� Standardised and improved accounting and financial reporting

� Flexible data consumption and analysis

� XBRL is extensible: companies can extend taxonomies for their own use.

� Transparency of financial information at granular level. 

� Improved data quality & validity

XBRL Business case examples

� Transparency reduces the cost of capital.

� Administrative burden reduction (both for companies and regulators)

� Information exchange between regulators: fraude detection,…
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XBRL will transform the entire supply chain of (financia l) information

� Today XBRL is driven by regulatory adoption . E.g. the SEC in the USA is imposing XBRL as from 2009. The 
FFIEC, US bank regulator, introduced XBRL in 2006 for the quarterly “Call reports”.

� However, XBRL will end up transforming the entire supply chain of (financial) information.

– “High-functioning organizations create efficiencies in reporting processes by using a single set of (financial) data to meet 
internal and external reporting needs, and by optimising processes for repeated generation of reports.”
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Business operations
Internal

financial reporting
External

financial reporting
External analysis



Developing XBRL into a mature standard

SYNTAX (Technical interoperability)

� 10 years old, and ready for “prime time”.

� However, some important specifications are still under construction: formula’s, versioning, rendering.

� “Best practices board ” will further drive a comparable usage of the standard.

SEMANTICS (Semantic interoperability)

� Leading dictionaries are already available (royalty-free): IFRS, US GAAP, FINREP/ COREP

� Agreeing on semantics on a global level remains a major challenge, that goes beyond XBRL. 

ORGANISATION

� Global collaboration platform via XBRL international, 500+ members, 24 local jurisdictions.

� XBRL needs to become mainstream: more focus to getting companies as Deloitte on board .
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XBRL Taxonomies – some references

� IFRS Taxonomy: 

– http://www.iasb.org/XBRL/IFRS+Taxonomy/Latest+Taxonomy/IFRS+Taxonomy+2008+project+his
tory.htm

� COREP Taxonomy: Basel prudential reporting.

– http://www.corep.info/corepTaxonomy/taxonomy.html

� FINREP Taxonomy: IFRS-based, for FSI.

– http://www.corep.info/finrepTaxonomy/taxonomy.html

� US GAAP Taxonomy:

– http://xbrl.us/pages/us-gaap.aspx

� Primary financial statements taxonomy (Pfs):

– http://www.nbb.be/pub/03_00_00_00_00/03_08_00_00_00/03_08_01_00_00.htm?l=en&t=ho
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Taxonomy design project at the Belgian FPS Finance

� XBRL taxonomy design for the corporate income tax return: 

– FPS Finance: 3 analysts (business & ICT).

– Deloitte Belgium (Consulting & Tax), Deloitte NL, Deloitte USA & India

– UBMatrix (software partner)

� Multi-disciplinary : synergy between Tax expertise and Information management expertise (architecture & 
design, data modelling).

� In collaboration with the Belgian National Bank , the XBRL pioneer in Belgium.

� “Public exposure draft” was delivered in 5 months.

� Market communication and refinement phase about to start.
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XBRL for corporate consolidation

� Big corporations face challenging consolidation processes and deadlines.

� Companies consider to leverage XBRL internally to harmonise financial flows. 

� Existing public taxonomies (IFRS, FINREP, COREP,…) can be extended to internal requirements. E.g. add
internal reporting dimensions. External validation rules can be applied early on in the consolidation process.

� Aligning internal and external flows improves transparency and auditability .

� Deloitte’s “Consolidation centre of excellence ” advises its clients on the positioning of XBRL.
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Business operations
Internal

financial reporting
External

financial reporting
External analysis

IFRS
FINREP

Corporate
consolidation

Local GL

XBRL
XBRL

Production
COREP

Basel II risk



US banking regulation – Case FFIEC 

� Federal Financial Institutions Examination Council: US Banking regulation reporting, supervising 8200 US banks , 
a.o. via quarterly “call reports”.

� Prior to the introduction of XBRL, the agencies issued definitions of the Call Report data in a variety of different 
formats. This forced reporting banks and their supporting software vendors into a significant amount of 
interpretation and manual manipulation of meta-data and led to other inefficiencies and costs.

� Measurable benefits: 
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Credit information – Asset backed securities

� Development of an XBRL taxonomy to trace individual mortgage health throughout the lifecycle of a ABS. 

� Using XBRL for design the chain of credit information currently is a focus use case for the capital markets.
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Redesigning the end-to-end financial reporting chain

ENTERPRISES NATIONAL SUPRANATIONAL

� Position of XBRL in financial datawarehouse architecture . Use of XBRL for corporate consolidation : 
Deloitte’s consolidation center of excellence.

� EC DG Enterprise – ALIFE: administrative burden reduction, redesign of information obligations.

� EC DG Digit – European interoperability strategy (IDABC): communication between member states & the EU.

� Belgium FPS Finance: taxonomy for the Corporate tax return .
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ENTERPRISES NATIONAL 
GOVERNMENT

SUPRANATIONAL
GOVERNMENT

Corporate tax return

“ALIFE”

Admin burden
reduction

European
interoperability
strategy

- Financial DWH 
architecture
- Consolidation

Various
clients



Benefits of “semantic interoperability” in a EU environ ment?

http://ec.europa.eu/
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Deloitte’s XBRL offering

Positioning: Multi-disciplinary teams

� XBRL architecture & design expertise 

� Process & industry expertise: FTS, consolidation. 

� Compliance expertise (Audit),Tax, ERS.

Business operations
Internal

financial reporting
External

financial reporting
External analysis

� Focus: advisory work. Advise clients about what XBRL do to their organisation and processes
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Consulting
Audit/ Tax/ ERS



Deloitte’s XBRL offering

� Offerings:

– XBRL training, awareness workshops,…

– XBRL readiness assessment

– XBRL architecture and design

– XBRL implementation: expertise on large implementations (project management, QA, expertise,…)

� Possible use cases in private sector:

– Assistance for regulatory filing: SEC, FINREP/COREP, National Bank,…– Assistance for regulatory filing: SEC, FINREP/COREP, National Bank,…

– Taxonomy extensions: extend public taxonomies for internal use.

– Corporate consolidation: internal use of XBRL to standardise the consolidation flows, improve auditability.

– Credit information flows: credit operations > credit/market/operational risk.

– Benchmarking analytics: introduce competitive benchmarks in corporate datawarehouses.

� Possible use cases in Public sector: 

– Taxonomy architecture & design 

– Administrative burden reduction advisory (EU & Belgium)

– Interoperability advisory (EU).

– …
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