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Business Intelligence on the path of retall
Industry evolutions

BI-Community.org Event

A v(} ﬁ U And your vision becomes reality
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Speed

Customer
Centricity

Balance Science
with Art

Green
Everything

Availability Ba:ger Techno
2417 Stores
Brand

© Ineum Consulting 2009

SPEED

“Time to market”

Time of reaction / adaptation
Price
Promotion
Offer

Merchandising

New business / new opportunities

ineum -
consulting
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¢ CUSTOMER CENTRICITY

L 4

Client experience
Retailtenment

AS Adventure

Abercrombie & Fitch

Balance Science Media Markt
with Art

Green
Everything

Availability Ba::er Techno
24[7 Stores
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¢ BALANCE SCIENCEWITHART — ¢

Simple complexity

The “forecasting era”

planning tool
Custo_m_er scenarios simulation
Centricity fast resources alignment

Multiple retailers for multiple customers

Think globally, sell locally

Green
Everything

Availability Ba::er Techno
24[7 Stores
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e GREEN EVERYTHING

Politics ambition

Social image : Role of Retailers
Custo_m_er green assortment
Centricity customer food education
Waste management

Balance Science Environments mutations

with Art
Energy resources challenge

New regulations framework
New operational processes
B Green supply chain
Availability Ba::er Techno Green IT
2417 Stores
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Speed

Customer
Centricity

Balance Science

with Art
Green
Everything
Availability Ba:;‘er Techno
2417 Stores

Brand
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STORE OF FUTURE

Avalilability 24/7
Banner as brand

Techno Stores :
Biometric fingerprint
Interactive Dressing Room Help
Smart carts
3D Body Scanning
Collaborative Product development
website
Networked shopping
Interactive dressing room mirror
Shopping by mobile phone
Holographic Sales assistant
Shopping “Social Network” Websites
Sales and product information via
Mobile Phone
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Business Performance Management

SURVEYS

In Partnership with LSA & TNS
Sofres, Ineum Consulting Leads a
yearly survey on retail Industry
evolutions

© Ineum Consulting 2009
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TOP OPERATIONAL PRIORITIES

Organization efficiency

Lack of information system integration
Supply chain processes optimization
Business Performance management
Sales task force efficiency

“Talented” people recruiting and
management
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Business Performance Management :
Retailers expectations from Business Intelligence

Enhance usual
reporting ... Alert on risks &

opportunities

More forecasting and
simulation

ineum .
consulting

... making a bridge between strategy and
operations ...

Breakdown strategic indicators
into operational indicators

& A
o \
& A
¢t %,
oR 0, Develop transverse
b @ analysis
Develop ad-hoc queries a_;z}z
o
| CB,, M ,@&
oo \f) /
. . . % S / .
... Without forgetting basics % .,&\00 y ... Based on new technologic
of decision-making projects ‘2‘,@ & ) opportunities
2 © a4
G & /

Build on and with
existing situation

Build up progressively the
right decision-making tools

© Ineum Consulting 2009

Push over the limits between
operational and management



Content

Trends & Evolutions in retail industry
Business Performance Management

Questions & Answers

12



Questions
&

Answers

Thank you for your attention
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